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16 April 1946

MEMORARDUE FPOR THE DIRECTOR

SUBIEOT:; C.P.8. Aetion on the Proposed RPevision of C.1.0, Admini-
sirative Order Wo, 3,

. REFIRERCES: (a) Memorandum, 1 April 1948, “Revision of the Proposed
Orglnizntion of the Central Peports Staff.”
(b) Memorandum, 7 April 1946, "Revieion of C.I.%,
Adnini:trativc Order Yo, Z.*
{e) C.P.5. Memorandum, 12 Apri) 1946, "Proposed Hevi-
sion of C,1.6., Adminisirative Order Wo, 2.

1. On Monday, 1 April, I sudbmitted Reference {a) to you,
kaving previously 1sid it before the Council for information and
comment, The members of the Uouncil were Tavorably disposed toward
the meporandum, excent the repressntative of the C.F.S,, who was
aon-~commitial., After &iscussion, you gave your spproval.

. B, On Tuesday, 2 April, defore the Councii's weekly meeting
#1th you, I wes given n copy of & C.P.5, memorandum to you recom-
mending thet action on Reference (a)} be deferred pending = detailed
study of the subject by C.P,S, It eppeared to me that this memo-
¥azdun showed both a complete lack of realism in C,.P,5, regarding
the subject and a disposition or the part of C.P.5, to intrude in
gh; internal adminintration of supnosedly coordinate subdlivieione of
.G,

3, In order %o confirm the decision of 1 April I raised the
issue of the U.P.S. memorandum 1n the Council's meeting with you,
and there was lengthy discussion of bBoth my prorosals regarding
C,R.5, snd the relatlionship of C.P.8, to the coordinate subdivisions
of C,I.6, At the concluslon of the meeting I understood your feci-
sion to be: '

B That you &pproved in principle my recommendations re-
garding C.R,.8,

3. That I should draft a revision of C.I.C, Adminisirative
Order No. 3 to accomplish the decision teken,
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g. That my &raft should de referred to C.F,5, for review,
80% with respect to the merits of your decision, but with respect
to whether, as a draftsman, 1 had expressed it adequately.

4, Ny draft, Reference (b) was gudmitted next day, ¥ April,
shd was referred to C.P.3. Despite the well advertised urgency of
the matter, it appears that C.P,S. gave it no consideration what-
ever until 12 April, whea I inquired why no action had been taken.
¥he matter was then referred o mn officer who had not participated
in the previous discuesions of the subﬁqet and, indeed, had not even
veat informed of them, (He gg;gphoneé.me on the evening of 12 April
%o {nguire about i%,) FHevertheless, the C.P.8. report, Reference
{e), 1s dsted 12 April. My point here is that, despite the delsy
of alne dsys, 1% cannot be pretended that the C.P,3, report is baszed
on any thorough inquiry into the realities of the subject or upon
profound study. It is distinctly uninformed and impromptu.

- 8, Reference (o) exceeds my understanding of the terms of Lha
reference to 0.F,5, by arguing sgainst your decislon of ten days
veéfors. The points raised in parsgraph 2 can be answered readily,
as follows!

» Thie point is not a criticlsm of the proposed revi-
sien, dut of the original Order itmelf, since the terms oa which it
bears aye fdentical {n both texts. Consegquently it ia an argument
for rather then sgainet revision. I would consider the matter im-
plielt, but if it is considered neceseary to make it explirit 1t
cen rsallily be included in the proposed revision., _

3. The criticiss suggests an unorganised mass of £0-0dd
people, wheress the proposed text expressly provides that they shall
e orgenized, without prescribing & detailed form of organization,
Therein the text {e certalnly consomsnt with the discussion and deci-
ston of 2 April., If the C.P,S, could approve, as it 44, the Order
sfopted today with respect to the Administrative Divislon, 1t cennot
sonsistently ralde this point with respect to C.R.3,

&+ The netessity for thé paper was set forth in Reference
{a} and in the discussiops on 1 and 2 April, of which the suthor of
Reference {¢) was unfortunately igmorant,

, 6. The course of action recommended in Reference (ec) mot only
fiies in the face of C,P,5,'s pwn arguments in pars, 2 thersof, but
conpletsly misses the point of ths proposed revision. It would
eotually give the Chief, C.B.5., the liberty of actlion sought, with-
sut regard %o the polats made in 23 and 2§, but would do so by means
of unpudlicized inmstructions, Personnel requisitioning for the
€,7,8, is considerably more complex than for the C.F.5. It say be
o8 that account that the C,P,%, is unabdle to appreciate the confusiea
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which might reasonably ensus in the Departmenis oo receipt of per-
sonnel requisitions on a regionsl basis without any sction rescind-
ing certain parts of C.1,G, Admipietrative Order ¥o. Z.

€, 7The constructive advice of the C.P.8, with respect to the
ergenization 2nd operation of the C.R.8, would certainly be welcome.
The attitude which it has taken, without any grasp of the realities,
hes been of mors hindrance thea help in an already difficult situa-
tion, %The C.P.5. has sufficient bueiness of ita own to occupy its
time, without undertsking obestructive interference in the eorgsaize-
tion and operztions of coordinate subdivisions of C.1.0.

8. Regozmsndations!

. That the C.P,S. be discharged from further considera-
tion of the proposed revision of C.I.G. Adminietrative Order ¥o. &

2. That the proposed revision bs approved, sublect %o
sditorial revision by the Secretary, ¥W.l.A,

£, Eh#t. as a matter of practice, mattars involving the

internal sdministration of coordinate sudbdivisions of the CIC be

not referred to the €.P.S, except whan issues of major policy are
iavolved,

LUDVELL L. HOHTAGUR
aeting Chief, C.R.S,
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